ASLA Board

Meeting Minutes

February 12, 2007

7:00 pm @ All-Pro Freight
Attendees:  Mike Grudzien, Tony Barzacchini, Mike Musser, Randy Garner, Mike Besu, Mike Lawler, Bill Galik, Jeanie Radcliffe, Randy Battiston, Geeva Nanda, Kevin DiGiacomo and Chris Dore. 
Roll Call & Minutes Review
· Minutes were approved for the January 17, 2007 meeting
Welcome Visitors
· Chris Dore was introduced to the board.  He has volunteered to help ASLA with skills training.  

Review Action Items

Financials

· Substantial Travel fees still outstanding

· Unpaid fees will result in players not being able to play in spring season

· Full travel fees will be collected at registration in the future

· Jeanie is going to notify all travel coaches that if fees are not paid by 3/1/07 the player is being removed from the roster.
Recreation League 
· 143 children have registered for the Spring season
· Proposed change:  Avon-only residents or attend an Avon school will be eligible to play for ASLA.

· All recreation fees must be paid by 3/1/07 or their registration will be cancelled.

· Late fee will be $10 after 2/28/07.  

· Proposed change:  increase late fee to $25 for the Fall 07 registration.

Spring Season Readiness
Fields:

· Bill G. to work with Rob on marking the fields.
· Tony will coordinate the goal setup

· There is concern over AHS baseball games being held at Schwartz- added traffic and buses.
Rec League:
· No update
Travel League:

· Two new boys registered for U11 travel

Scheduling:

· No more blank permits.  Kevin needs proposed schedules by 3/9/07.  The schedules are due to the Parks and Rec. Dept by March 15.

· Concern over practice space.

· Season starts April 12, 2007 thru June 12, 2007

· No games are scheduled over Memorial Day weekend.

Coach Training:

· Mike Besu and Mike L. to coordinate travel team training.

· Geeva and Tony are going to meet with Mike Besu to coordinate Rec Training

· Randy will participate in the training sessions.

· ASLA needs to offer training to coaches to improve skills and emphasize that the coaches need to make sure the kids are having fun.
Referees:

· Ref clinic scheduled for 2/22/07

· Discussed setting up a system for paying referees every two weeks.

Boosters:

· See Tony for new logo
Miscellaneous
· AHS – Field Turf & ASLA 
1. Proposal for $10K contribution in 2007
2. Spring usage for games & practices
3. Utilize 3 school gymnasiums during winter months
4. Does ASLA have to fund janitors?
5. Usage of lights?
6. Fee for use of school facilities?
7. Build locker rooms?
8. Not a guarantee for recurring contribution?
Wrap-up

· Thanks to all that attended!

· Follow up on: How to handle special requests for rec teams in the fall?

· Besu-Gatorade and sports training

· Meeting adjourned 9:15

· Next meeting TBD
2/13/2007

Page 1 of 2

