ASLA Board

Meeting Minutes

November 5, 2003

7:30 pm @ All-Pro Freight
Attendees:  Jerry Lengen, Mike Musser, Steve Taranto and Mike Lawler

Introduction

· Roll Call

· Thanks to the volunteers that helped on Saturday November 1st for Soccer Clean-Up Day.  Volunteers included the following:

· Steve Bishop, 

· Morrison Carter,

· Mike Musser,

· Steve Taranto,

· Ben Norton,

· Tom Meehan,

· Jack Gray,

· Rob Kraus,

· Jerry Galant (Avon Parks Director) 

· Jerry Galant’s grandson &

· Mike Lawler

These gentlemen donated a few hours of their time to take down soccer nets, goals, benches, bleachers, as well as, help spread dirt to prepare the fields for use in the Spring 2004 season.

Financials

· Dave Bowen provided Mike the financial status of ASLA.  Roughly, $32K available w/ referee fees still to be paid for Fall 2003 season.  Also, additional monies will be due to cover field maintenance expenses (paint, top soil).

Registration

· Spring registration deadline will be Feb-15-2004.  In-person registration to be held in late January at the Avon Library.

· Registration form needs to be modified to make the instructions easier to follow.  Mike to modify form.

· There is no need for mass distribution, as majority of kids are already registered.  Copies of forms to be dropped-off at Avon Library, City Schools.    

Communication

· ASLA Quarterly Newsletter is late.  Steve to work on getting this together for a December 12th distribution.

· Additional publications of the Newsletter to be:  Early March, and early June;

Travel

· ASLA needs to establish criteria for appointment of travel coaches.  Lengthy discussion around the criteria.  Mike to update Bylaws and ask for approval on the following criteria:

· Travel Coaches to apply for opportunity to coach ASLA travel soccer;

· The ASLA Coaching Director must recommend the Travel Coach to the ASLA Board.

· Nominee coach must obtain age appropriate coaching certification within 6 months of appointment.

· Nominee coach must be able to be available for time requirements of the travel coach position (practices, games, tournaments, training, etc.)

· All travel coaches will work in the best interest of ASLA.  

· ASLA Board will approve all travel coach positions where multiple coaches are vying for a position and been recommended by the Coaching Director.

Training

· Footskills were somewhat successful this season.  Jerry would like to see more participation at the Inhouse sessions.  Jerry suggested moving the Inhouse footskills to Wednesday evenings for girls, Thursday evenings for boys.  Everyone was in approval.

· Jerry presented a different set of trainers for the Inhouse footskills.  This would be a current Travel coach and another interested party.  ASLA board members present agreed to give it a try in the spring.  

· Current travel footskills, run by Sportsplex/Excalibur, were received well.  No plans to change this for spring 2004.

· Mike suggested providing a certain level of funds to each travel team to allow them to use as they see fit.  Anticipated uses:  Warm-ups, bags, tournaments, team training, etc.  Perhaps, we can implement this beginning fall 2004.

Miscellaneous

· Mike to follow-up w/ Focus One Photography regarding wrap-up of Fall 2003 picture contract.

· Bylaws need to be finalized and voted on by current ASLA board members.  Steve has updates to apply.  

· We need to ensure that the old ASLA website is off-line (avonsoccer.cc).  Mike to follow-up.

· Proposal to appoint a clean-up team of the week that will be responsible for picking up leftover water bottles, snack wrappers, shirts, clothing, etc. that remains at the soccer fields after weekend games.  This is another way that ASLA can continue to keep our fields looking good and allow for the City Parks department to focus on maintaining our fields rather than picking up garbage.  All agreed this was a good idea.

· ASLA is currently paying $86/month for storage at Uncle Bob’s Storage.  ASLA could save the ongoing cost of this if we could purchase a small shed that could be installed at Schwartz.  Steve to investigate.

· Mike to contact Avon Little League to try to coordinate soccer and baseball schedules in the spring.  The goal is to minimize the schedule conflict at the various age groups.

· The creation of the Avon Soccer Boosters is thought to provide much benefit for ASLA.  The primary function of the Avon Soccer Boosters would be to support ASLA in areas that indirectly deal with the game of soccer.  Some of these areas included the following:

· Concessions,

· ASLA hats, shirts, pins, stickers, bottles, etc.

· Coaches Appreciation Day

· Picture Day

· ASLA Day at the Cleveland Force

· Fundraisers

· Community Support efforts

· ASLA night(s) at Avon High soccer games

· The Avon Soccer Boosters would be a separate body from ASLA, but the chairperson from Avon Soccer Boosters would also serve on the ASLA Board.  Mike to follow-up with Janet about this.

· All agreed that this could be a very worthwhile group.

Wrap-up

· Meeting adjourned.  Although we had a light turnout, we accomplished a lot.  Please remember, ASLA Board meetings are held the 1st Wednesday of each month at 7:30pm at All-Pro Freight.

· Thanks to Mike Musser again for the use of the facilities!

Thanks to all that attended!

