ASLA Board

Meeting Minutes

February 4, 2004

7:00 pm @ All-Pro Freight
Attendees:  Sherry St. John, Mike Musser, Linda Cash, Jerry Lengen, Janet Gosche, Steve Taranto, Mike Lawler and Bill Galik

Introduction

· Roll Call

· Reviewed last months minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]

· Bill Galik was introduced as the new Avon Travel Soccer representative for AASL.

Financials

· Mike presented financial status in Dave Bowen’s absence.  Additional travel registration fees will need to be paid for spring travel (unexpected).  Received reimbursement for a set of U7 goals from city of Avon.

· 4-Feb-2004 balance: $25,875.26

ByLaws

· Mike and Steve completed work on ASLA Bylaws.  However, due to only 2 our 4 board members present vote to approve is postponed until next meeting.  Steve to coordinate board approval via email.  Steve will report on this in the March meeting.

Registration

· Spring registration deadline will be Feb-29-2004.  In-person registration to be held Saturday, 7-Feb-2004 at the Avon Library.

· The spring season will tentatively run from April 16th through June 5th, excluding the weekend of first communion (May 1st).  We will schedule games on Friday evenings and Saturdays.

· End of season tournament suggested as a wrap-up to the spring season.  This is to be held the Friday & Saturday June 4th & 5th.  The U5 and U6 teams would play single games, whereas the U7 and U9 teams would participate in a round-robin type tournament.  This should be a good opportunity to bring the ASLA community together to celebrate the end of the season.  Need someone to coordinate.

· We will need to ensure that ASLA travel teams do not have home games if the Inhouse tournament occurs.

· In the future, for ASLA registration, ASLA will only require the completed registration form and the associated fees.  It will be the travel coach’s responsibility to collect the birth certificate and photograph.

Communication

· ASLA Quarterly Newsletter was distributed in late January.

· Web-site updates:

· Coaching clinic announcement

· Footskills announcement

· Parks Department Lost & Found

· Discussed a need to develop distribution list for the following groups of ASLA:

· All ASLA

· ASLA Travel

· ASLA Inhouse

· Separate age division distribution lists, too.

· Suggestion to make communication via email mandatory with teams.  This would provide for easier communication between the ASLA board and its’ coaches.  A team’s coach, manager, or parent could handle this responsibility per team.

· Avon Day at the Cleveland Force – Sunday, March 28th.  Details on the ASLA website.  Tony Barzacchini (934-9336) is coordinating.

Travel

· Bill suggested that we have a travel coach’s checklist that identifies the different items that they are responsible per player [i.e. Uniform, Registration Form, Birth Certificate, Photo, Fees]. 

Training

· Jerry Lengen working with Jim Toth to kick-off the coach’s training sessions in February.  Mike Musser to obtain coach’s shirts for ASLA coaches attending.

· Footskills will be held for Inhouse players on Wednesdays and Thursdays at Northgate Park.

· Jerry is trying to work with Avon High School soccer program to establish a strong two-way relationship with the High School coaches.

· Morrison Carter is coordinating a U-8 girls developmental league with Avon Lake, North Olmsted, and Westlake.

· Jerry Lengen is coordinating a U-8 boys developmental league with Avon Lake.

Miscellaneous

· Still Outstanding from last month - The creation of the Avon Soccer Boosters is thought to provide much benefit for ASLA.  The primary function of the Avon Soccer Boosters would be to support ASLA in areas that indirectly deal with the game of soccer.  Some of these areas included the following:

· Concessions,

· ASLA hats, shirts, pins, stickers, bottles, etc.

· Coaches Appreciation Day

· Picture Day

· ASLA Day at the Cleveland Force

· Fundraisers

· Community Support efforts

· ASLA night(s) at Avon High soccer games

· The Avon Soccer Boosters would be a separate body from ASLA, but the chairperson from Avon Soccer Boosters would also serve on the ASLA Board.  Mike to follow-up with Janet about this.  Terry Kraus is interested in helping.

· ASLA will need to schedule a setup day for Schwartz & Veteran’s park.

· Linda Cash to draft an initial schedule for spring 2004.

Wrap-up

· Meeting adjourned.  

· Next meeting to be held March 3, 2004 @ 7:00pm at All-Pro Freight.

· Thanks again to Mike Musser again for the use of the facilities!

Thanks to all that attended!

