ASLA Board

Meeting Minutes

May 12, 2004

7:00 pm @ All-Pro Freight
Attendees:  Mike Musser, Bill Galik, Robin Hallagan, Linda Cash, Jerry Lengen, Sherry St. John, Steve Taranto, Tony Barzacchini, and Mike Lawler

Introduction

· Roll Call

· Reviewed last month’s minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]  No discrepancies in posted minutes.  Minutes approved.

· Effective Fall 2004 – OYSAN Registration fees will be increasing by .50 per player and coach.

Financials

· In Dave’s absence, Mike provided the financials:

· Cash Available:






$20,167.08

· Outstanding Expenses 2003-2004 – estimated:

$7,340.00

· Estimated Balance on Hand Close of 2003-2004 Season:
$12,827.08

Fields

· Bill has taken the lead as the ASLA Fields Director.

· We had the largest crew of volunteers in recent years at Schwartz last Saturday to mark fields, assemble goals and hang nets.  Roughly 12 men volunteered their time, including Rob Kraus who worked with Bill until the evening hours marking the fields for lining.

· Lining of the fields to occur prior to Easter.

· Mike to produce a layout of Schwartz Park for the City Parks department.

· Bill stressed his goal of establishing a master field dimension workbook to avoid confusion in the future.  Also, he would like to put in place permanent field markings.

Registration – Fall 2004 / Spring 2005

· Steve has organized registration for May 15th & 22nd at Avon Heritage School from 12pm – 3pm. 

· Robin has solicited and organized a ‘slew’ of volunteers to help w/ registration.

· ASLA Boosters to be selling reversible recreation jerseys and other merchandise.

· Steve to prepare and distribute a ASLA Frequently Asked Questions (FAQ) to the crew.

· ASLA will only be collecting $80/player for registration.  No travel player fees to be collected at this time.  Once a player is placed on a travel team will the travel fee (additional $65/player) be collected.

Travel

· Steve has organized w/ Jerry’s help the Travel Evaluations.

· Some coaches (specifically, U10 Boys) have not communicated this to their team/parents.  

· Much difficulty in setting specific evaluation times for age groups.  

· Agreement reached on ASLA not sponsoring future U8 travel teams.  Exception is the Moxie Sumislawski team that is already planned for Fall-2004/Spring-2005.

· All U8 can take advantage in the U8 Development League organized by Morrison Carter.  This program has been developed with area communities, Westlake, Avon Lake, Bay Village.  North Olmsted and North Ridgeville are also interested in participating.  U8 Development provides a good entry for players interested in travel but not yet at the U9 age level.  This is also an excellent means for ASLA to develop/evaluate potential travel coaches.

· ASLA will not support travel teams that do not have open evaluations!  No hand-picking, folks.

Recreation

· No update

Referees

· Mike presented for Pablo.

· All games are scheduled.  

· Issue with U6 coaches on field.  Only U5 coaches (1 per team) are permitted on the field.  Let the kids PLAY!  Coach and teach them in practice, but during the games, please let them execute what you have taught them.

Fields

· Bill indicated that the City Parks department is planning to plant grass on the east side of the park and will rope-off the area.  Please keep folks out of this area.

· City Parks department appreciates ASLA participation in the monthly Parks Board meetings.  – Thanks Bill!

· Bill reported problems with the drain tile at the Vet.  Tile appears to be broken and blocked.

· City plans to expand parking and add a left-turn lane (out of the park) at Schwartz.

· Drainage problems still a big issue for the soccer fields at the Vet!

· ASLA may need to consider outsourcing field activities like:

· Aeration,

· Fertilization

· City Parks doing a good job in cutting grass and lining fields!

· Avon Lake Tournament (Father’s Day Weekend) will be utilizing our two (2) Modified Fields at Schwartz.

· Bill would like to obtain some permanent markers for our soccer fields.  This would make the bi-annual process of marking the fields much easier.

Boosters

· Trophies are ordered for all recreation players.  Expected delivery is near end of May.

· Balloon Guy attending games on Saturdays at no charge.  Working off of tips.  Positive feedback.

· ASLA Boosters needs more help and volunteers to run the concessions on Saturday.

· Typically, 75 cups of coffee and 5-dozen donuts are being sold each Saturday.

· ASLA Boosters is also involved with promoting various Soccer Camps this summer.  Information for these camps can be found on the ASLA web-site.

· Potential Fall-2004 give-away item ( Mini-ASLA Soccer balls?

· Final Soccer Day – 

· Avon Press will be present for pictures and possible article

· Balloons and face-painting available

· Otto Orf (Hands-On Soccer Camp) will be present

· Avon’s Mayor Smith will be present

· Trophies available prior to last day, as requested by coaches.

ASLA May-2004 Elections

· Results for ASLA Board Fall 2004 / Spring 2005:

· President – Mike Lawler

· Vice President – Steve Taranto

· Secretary – Robin Kane

· Treasurer – Dave Bowen

· Coaching Director – Jerry Lengen

· Recreation Program Director – Tony Barzacchini

· Travel Director - Open (Steve Taranto interim)

· ASLA Boosters President – Tony Barzacchini

· Congratulation everyone!

· Thanks to Robin Hallagan & Sherry St. John for your unselfish help and support over the past year!  We couldn’t have gotten where we are today without you!

Wrap-up

· Meeting adjourned.  

· Next meeting to be held June 16, 2004 @ 7:00pm at All-Pro Freight

· Present and vote on refund policy

· No meeting planned for July!

Thanks to all that attended!

