ASLA Board

Meeting Minutes

September 1, 2004

7:30 pm @ All-Pro Freight
Attendees:  Tony Barzacchini, Jerry Lengen, Dave Bowen, Mike Musser, Steve Taranto, Bill Galik, Robin Kane and Mike Lawler

Introduction

· Roll Call

· Reviewed last month’s minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]  No discrepancies in posted minutes.  Minutes approved.

· Much thanks to our field preparation team this fall!  This group of individuals responded on short notice to ready the soccer fields at Schwartz.  ASLA appreciation goes out to the following:  Mr. Golik, Mr. Oprea, Mr. Maggioli, Mr. Ruttman, Mr. Mazzola, Mr. Bungo, Mr. Cannon, Mr. Wood, and Mr. Keller.  All worked under the direction of ASLA Field Director Bill Galik to mark and line fields, hang and secure nets and position goals and bleacher.  Great job gentlemen!

· ASLA will create a new position to assist with field maintenance activities to be referred as, ASLA Fields Crew Chief.  Kevin Maggioli has been recommended for this position.

Financials

· In Dave’s absence, Mike provided the financials:

· Cash Available 8/2/2004:





$58,719.19

· Credits:








  $6,138.00

· Debits:








  $7,626.26

· Cash Available 9/1/2004:





$57,230.93

· Additional purchases for fall-2004:

· Jerseys

· Nets &

· Travel corner flags

· Outstanding Expenses

· Office expenses (copies, etc)

· OYSAN Registration fees for fall-2004 / spring-2005

· Dave to provide a profit plan for the upcoming season, as well as a comparison to last year’s plan/actuals.

Travel

· Travel leagues and teams kicked-off fall 2004 season on 8/22

· ASLA Master Scheduler, Kevin DiGiacomo to provide updated master schedule for travel league representatives

· Travel fees need to be collected!!

Recreation

· Number, numbers, numbers:

· 757 registrants kids registered for ASLA

· 52 recreation teams – U5, U6, U7, U8/U9

· 8 U4 recreation teams!

· 552 participants in recreation league overall

· Picture Day set for Saturday, September 11, 2004 at Northgate Park.  Coaches picture packets made available to coaches.

Referees

· Pablo is on-board for another year!  Thanks Pablo!

Coaching

· Jerry has coordinated Travel footskills clinics.  Dates & times communicated to travel teams.  

· Jerry to also coordinated the recreation footskill clinics.

· The Cleveland Force will conduct ASLA footskills clinics on Wednesday & Thursday September 15th & 16th at Northgate Park.

· The U8 Developmental league may only be available during the spring season.  Lack of interested/available ASLA coach this fall.

· ASLA is subsidizing cost of Youth Coaching book.  See Tony or Jerry for details, or stop by the concession stand at Schwartz Park on Saturdays.

· ASLA to provide youth “Starting Soccer” book to all new ASLA members in the future.  Good resource/reference for new soccer families.  Will try to limit one per family.

· Jerry (& Bill) indicated that ASLA travel coaches would need to obtain proper certification w/in 12 months of their initial coaching assignment.  Otherwise, ASLA risks those non-certified coaches not being able to coach during travel games.

Fields

· City Parks department performed an outstanding job readying the fields for start of fall season.

· City Parks director, Jerry Galant is in hospital.

· ASLA has opportunity to vacate storage locker at Uncle Bob’s and utilize storage area in loft above City Parks building at Schwartz.  Musser & Taranto named as ASLA members that would be provided access.  Bill to follow-up with City Parks department.

· ASLA desperately needs an end-of-season (late October)!  Bill & ‘Crew Chief’ to coordinate.

· City Parks Department has the following projects planned for Schwartz Park:

· 2004 – Parking and Traffic Improvement

· 2005 – Underground irrigation for eastern-most soccer fields.

· 2006 – Mike proposed - New Concession / Restroom facility on south-side of drive; Attendees agreed it was a reasonable addition and benefit to ASLA and Schwartz Park.  Bill to propose to Parks Department

· 2007 - ??

· ASLA will need an additional full-sized field for fall-2005!  Need to coordinate w/ Parks department to prepare the non-playing areas at Schwartz ASAP so those areas will be ready for next year.

· Mike requested that Avon Parks department obtain additional parks area in Avon to be used for multi-purpose use.

Boosters

· ASLA has assumed responsibility for the Schwartz Park concession stand.  Tony’s group is moving in!

· Tony still trying to identify someone to manage Saturday mornings at the concession stand.

· Fall 2004 Opening Day was a big success.  Numerous volunteers w/ donuts, coffee, orange drink, programs, and Cameo pizza!

· Additional sponsors have been contacting ASLA for potential sponsorship.  

· Tony modeled ASLA soccer hats.

· Tony & Mike to coordinate ASLA Night at an Avon High School Girls & Boys soccer game!

Wrap-up

· Meeting adjourned.

· Thanks members for one of our quickest meetings in recent history.   Sure made my wife happy!

· Next meeting to be held Wednesday, October 6, 2004 @ 7:00pm at All-Pro Freight.  All are welcome.

Thanks to all that attended!
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