ASLA Board

Meeting Minutes

May 4, 2005

7:00 pm @ Avon City Parks Building
Attendees:  Bill Galik, Dave Bowen, Tony Barzacchini, Sherry St. John, Robin Kane, Hugh O’Donnell, & Mike Lawler

Introduction

· Roll Call

· Reviewed last month’s minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]  No discrepancies in posted minutes.  Minutes approved.

· Mike introduced Bylaw modifications to section 4.e: Coaching Director – added responsibilities:  "The Coaching Director is also responsible to coordinate footskill sessions for the recreation league players.  Footskills sessions are to be conducted each season (fall and spring) and be executed at least four (4) times per season.  Additionally, the Coaching Director is required to setup and arrange footskill sessions for all ASLA travel teams.  It is expected that each team will have available three (3) footskill sessions per season." 
· Reasoning on this added responsibility is that ASLA does not have a Player Development Director currently.  Until the organization becomes more mature, let’s formalize the responsibilities for the role that has been assuming them.

· All agreed.

· Mike to update Bylaws & republish

· Mike introduced Bylaw modifications to make the Fields Director an “ASLA Board” position rather than a committee position.  

· All agreed

· Mike to update Bylaws & republish

Financials

· Dave reported the following:

	Cash Available 5/2/2005
	
	$53K (approx)


· Dave provided cost breakdown by the following categories:

· Uniforms & Equipment

· Program Fees

· Field Maintenance

· Program Administration

· Player Awards

· Booster Receipts

· Player/Coach/Referee Development

· Upcoming expenses include:

· Footskills

· Trophies

· Field Maintenance

· Fall-2005 expenses will need to address:

· New uniforms for all travel players

· U5 goals ( goals are out-dated, nets no longer are made to fit them

· Added field maintenance expense for repairing current fields & readying new fields.

· Trent Rundell (Controller for a local Avon company) expressed interest in helping ASLA identify long-range plans for capital expenditures.  Trent to coordinate and execute this activity.

· Group discussed focus on:

· Building strong coaching skills/ability, 

· Improved communication with coaches, 

· Getting coaches engaged & enthusiastic about footskills

· Making footskills more ‘fun’ for kids & coaches

· Possibility to outsource coaching & player development activities, yet have a local person administer & coordinate.  

· All agreed that this should be heavy focus going forward

· Allocation of $300 per season ($600 annually) available for all ASLA travel teams to utilize for tournament and/or training – [current practice w/in Bay, North Olmsted & Westlake] Need someone to write-up & propose to ASLA.

· Dave to estimate budget w/ help from Hugh on plan 

Registration
· Robin has taken the bull by the horns & is ready to execute ASLA registration!

· People that have expressed interest in being a volunteer for registration are not always willing to help.

· This is a common problem –the same people are doing the work over & over again.  ASLA needs new blood to help the program continue & get better.

· Registration dates have been set:

· Monday, May 16th 6-8pm @ Avon Library

· Saturday, May 21st @ Schwartz Road Park

· Monday, May 23rd 6-8pm @ Avon Library

· Email & “volunteer” selection are required!

· Forms being distributed to local schools – grades: K-5

· Announcement sent to Avon Press

· Players interested in TRAVEL MUST BE PRE-REGISTERED PRIOR TO TRAVEL EVALUATIONS – MAY 31st – JUN 4th!
Recreation Soccer

· Issue with current footskill sessions for Rec program

· Jerry has accepted a job and is out of town

· Hugh to step-in & pick up the pieces ( Thanks Hugh!

· How do we notify folks if footskills is rained out?

· This would help alleviate the number of calls to Mike’s house & make Mike’s wife happier.

· Everyone recognized that his is an issue

· Possibly post cancellation on web-site

· The ASLA Hotline is to be used by coaches only!  This is not a multi-line number, thus if everyone calls, at most, one person will get through.  Cost is high for a multi-line number.  

· Decision to leave the hotline as it stands today

· Issue regarding Rain-outs & Rescheduling

Referees

· Not discussed

Fields

· Not discussed

Boosters

· Trophy Day proposed

· All thought that it would be a good idea to have an end of the season event around trophy distribution\

· Coaches have been accustomed to handling this in the form of a picnic and/or parent v. child soccer game.

· Recommendation to leave trophy distribution in the hands of the coaches for now.

Miscellaneous

· Force still owes ASLA $300.  Not sure if ASLA will see this.
· Force may be canceling their annual summer soccer camp, as ownership is changing
· Otto Orf (HandsOnSoccer) to distribute Coaching Manuals to ASLA weekend of May 6th.
· HandsOnSoccer Camp planned for Avon week of June 27th.  Registration form is on our web site.
ASLA Elections

· The following were nominated (without opposition) for ASLA Board positions for the term July 1, 2005 thru June 30, 2005:
· President:


Mike Lawler
· Vice President:

Open
· Treasurer:

Dave Bowen
· Secretary/Registrar:
Robin Kane
· Recreation Director:
Tony Barzacchini
· Travel Director:

TBD – Being addressed by the Travel Coaches Council
· Boosters President:
Tony Barzacchini
· Fields Director:

Bill Galik
· Coaching Director:
Hugh O’Donnell
· ASLA will look to confirm these elections at our next meeting
Wrap-up
· Meeting adjourned.

· Next meeting (tentative due to travel evaluations) ( Wednesday, June 1st @ 7pm at All-Pro Freight

Thanks to all that attended!
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