ASLA Board

Meeting Minutes

July 12 2005

7:00 pm @ All-Pro Freight
Attendees:  Bill Galik, Mike Musser, Robin Kane, Kevin DiGiacomo, & Mike Lawler

Introduction

· Roll Call

· Reviewed last month’s minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]  No discrepancies in posted minutes.  Minutes approved.

· Bill commented that he has an organization that can distribute the old travel soccer uniforms to groups in need.

· Mike introduced Bylaw modifications to make the Fields Director an “ASLA Board” position rather than a committee position.  

· All agreed

· Mike to update Bylaws & republish

Financials

· Dave reported registrations payments are being received.

· ASLA paid out $17,731 last month for end-of-season expenses.

· Travel uniforms are estimated to cost $15,000

Fields

· Work promised for Schwartz Road Park has not been started.

· ASLA wants and is willing to put money into soccer fields;  Bill reported that the city is willing to install underground irrigation on the eastern soccer fields in response to ASLA putting more into the fields.

· ASLA is contracting with a local landscape company to refurbish current non-playable areas to transition them into playable areas.  Thus, providing ASLA more space for fields.

· ASLA to contract to have annual refurbishing of fields handled – tilling, grading, seeding, fertilizing.

· Bill reported to the Parks Board that we are not interested in any additional bleachers for the soccer fields.  If anything, remove 3 bleachers from the park.  The bleachers prevent grass from growing.  We’d rather see folks bring lawn chairs to watch the games.

· Also, rec department is waiting for ASLA to identify next steps for refurbishing/remodeling the concession stand.  Bill mentioned that a suggestion arose to put a new concession stand on the eastern end of the restroom building.

Registration
· Robin reported that we have roughly 965 participants registered

· Concern about many late registrations.  Deadlines are important, but we need to follow through on them.

· Rec team (# of teams) is July 15th.  We will accept registrations until Game 1 (August 26th) as long as we have room on the rosters.  No new teams will be added after July 15th.  Once team rosters are full, registration will be closed.

· Rec leagues have changed this year.  We will offer U4, U5, U6, U7, U8 & U11 (combined U9, U10, & U11).  We would like the U11 league to have separate divisions by gender.  If the numbers don’t allow it, we will combine and form a U11 co-ed league.

· Robin strongly recommended that we have a registration rep at travel evaluations

· Bill mentioned the possibility of getting some Avon Seniors involved to help augment our board & committees.  Bill & Tony to discuss.

Recreation Soccer

· Not an overwhelming response in the number of volunteers identified through the registration forms

· Mike provided feedback on the response to his Jun 17th email to all travel parents.  With over 200 kids in the travel program, only 4 additional volunteers raised their hands to help.  It was suggested that we simply raise the registration fees and hire people to perform work of volunteers.  

Equipment

· No travel equipment returned

· Mike to provide 1 new game ball for travel teams

· Request for goalie jerseys for rec.  Mike to investigate

· U4 jerseys still up in the air.  May go with a single colored t-shirt w/ ASLA logo and distribute pinnies to use for away team.

Referees

· Pablo will be conducting more Referee clinics this fall prior to the start of the season

· Pablo will be helped by two senior referees in the referee scheduling activities

· Should be okay with referee shirts, but additional whistles will be needed

Coaching & Player Development

· Received resignation of acting-Coaching Director Hugh O’Donnell

· Mike to handle this in the interim.

Boosters

· No update

· Feedback from parents/coaches turning in equipment revealed that the league would like to eliminate trophies for U7 and above next year.  Alternative is a t-shirt or mini-soccer ball.  Everyone agreed on the switch.

Miscellaneous

· Scheduling – Kevin is investigating numerous scheduling software.  Purpose is to provide the travel reps the ability to set their own schedules.
· Kevin has devised a work around utilizing the current software available
· He’s looking at moving our web-site host to another that offers more functionality
· Would like to eventually move to on-line registration
· Picture Day will be Saturday, September 10th.  Pictures will be indoors this year.  Need to obtain permit w/ local school.
· ASLA has provided partial scholarship to Avon resident and former ASLA participant Monica Guzik to the ODP (Olympic Development Program) Regional Camp in South Dakota.
· Request that Monica participate with the program so the younger players can see what hard work and determination will lead.
· Bill brought up an incident that occurred with Avon Little League recently with a child left behind after practice.  The coach didn’t see the child.  The parent returned at the end of practice and couldn’t find their child, as he had wandered off.  
· Just as baseball is not responsible for the kids during baseball season, soccer is not responsible either.  It is the parent’s responsible to ensure their child gets home after practice.  Coaches are not baby sitters.
ASLA Elections

· The following were confirmed for ASLA Board positions from the elections held in May.  Terms running July 1, 2005 thru June 30, 2005:
· President:


Mike Lawler
· Vice President:

Open
· Treasurer:

Dave Bowen
· Secretary/Registrar:
Robin Kane
· Recreation Director:
Tony Barzacchini
· Travel Director:

TBD – Being addressed by the Travel Coaches Council
· Boosters President:
Tony Barzacchini
· Fields Director:

Bill Galik
· Coaching Director:
Open
Wrap-up
· Meeting adjourned.

· Next meeting (tentative due to travel evaluations) ( Wednesday, August 3rd @ 7pm at All-Pro Freight

Thanks to all that attended!
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