ASLA Board

Meeting Minutes

September 7, 2005

7:00 pm @ Mulligan’s Pub & Grille
Attendees:  Bill Galik, Mike Musser, Kevin DiGiacomo, Tony Barzacchini, Dave Bowen, Ron Keller, Mike Lawler & Mike Cracas (Gameday Sports Center)

Introduction

· Roll Call

· Reviewed last month’s minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]  No discrepancies in posted minutes.  Minutes approved.

Financials

· Dave reported ASLA financial picture

· Indicated that we still have roughly $5K in travel uniform expense remaining

· Rec & Travel footskills & COE clinics still outstanding

· Dave volunteered that he will update the cost per player cost for ASLA rec & travel players

· Believes that the registration fees need to be analyzed again 

· May-2004, ASLA reduced the registration fees by $5

· Potential for ASLA covering the cost of rec jerseys in the future

· Good discussion around other potential capital expenditures such as,

· ASLA Scholarship – boy & girl from Avon High School

· Purchase of trees for Schwartz and/or Veteran’s Park annually

· Partnering w/ City to build new concession stand / restrooms @ Schwartz

· Donation toward New Orleans’ Parks & Recreation

· Consensus reached that travel players should keep travel uniforms after 2 years of use

Registration
· No update

· Kevin D asked if we do a good job of communicating when registration starts & stops

· ASLA communicates registration via the following:

· Flyers/forms to school kids

· Email to coaches

· ASLA Web site

· Avon Press

· Future means:

· Avon Pre-school Parents Club?

· Posters/signs posted throughout town?

· Need mass-email to currently registered players

Recreation League
· Feedback received that Otto Orf clinic needed to be more hands-on rather than lecture

· Great feedback on Tom Turner (OYSAN) clinic

· Opening Day ( Fantastic feedback!

· 110 pizzas 

· 50-dozen donuts

· ALSA Soccer programs distributed

· Fun had by all!

· Nice job, Tony!

· ASLA Registration ( 1,043 players

· Numerous goals are unsecured.  Goal Safety manager (Kevin Perron) needs to be notified.

Travel League
· Ron Keller was introduced.  Welcome Ron!

· Mike to work with Ron to orient him into the role of Travel Director

· Dave will be invoicing travel players for outstanding fees.  Dave indicated that he’d have this rolling within 10 days.

· Ron inquired about Avon Soccer patches for distribution @ tournaments

· Coaches need to inquire about this

· Ron to follow-up w/ Steve Taranto to check inventory

· Future patches need to be purchased w/ the updated Avon Soccer log.  Ron to run with this.  Welcome aboard, Ron.

Scheduling

· Good feedback & results from travel reps self-registering their teams.

· Good feedback on rec schedules – staggered start times ( less congestion @ Schwartz Park.

· Kevin is preparing to rollout online registration for the Spring season

· Good opportunity for ASLA to demo this during non-peak registration

· Should be available in November

· Concern about non-credit card transactions (checks) & the administrative task of linking the check to the registration form & follow-up for missing payments.

· Opportunity to provide incentive ($$) for online registration even though ASLA pays a premium per transaction

· Benefit is all data is entered consistently & we don’t have to enter the data!

· Kevin also developing a database to track registrants from year to year, thus eliminating re-entering data annually.

· Go, Kevin, go!

Fields

· Parks Department planning to install underground irrigation system for eastern fields at Schwartz Park in 2006.

· ASLA refurbishing non-playing areas to prepare them for practice and or future game fields (full sized?)

Equipment

· All coaches/teams have equipment.  

Referees

· [Mike presented for Pablo]

· 2nd Referee Clinic held – September 7th 

· Referee Schedulers are coming up to speed & doing a good job.  Nearly 70% of all games are scheduled

· Coaches need to contact Pablo & Kevin D if they need to reschedule rec games

· All referee feedback should be directed to Pablo

Coaching & Player Development

· No update

Boosters

· No update

Miscellaneous

· Picture Day will be Saturday, September 10th.  Pictures will taken @ Avon Heritage North by FocusOne.  
· Inquiry about the Soccer Rock.  Mike indicated that his source said it’s on its’ way. (
· Mike Cracas presented on Gameday Sports Center (http://www.gamedaysportscenter.com/)
· 30,000 square foot facility
· Currently, 1 indoor field – ‘field turf’
· Another 1 field is being planned for the near future
· Current cost for an indoor session - $595/team/session
Wrap-up
· Meeting adjourned.

· Next meeting (tentative due to travel evaluations) ( Wednesday, October 5th @ 7pm at Mulligan’s Pub & Grille

· Thanks to all that attended!
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