ASLA Board

Meeting Minutes

November 2, 2005

7:30 pm @ Mulligan’s Pub & Grille
Attendees:  Bill Galik, Mike Musser, Tony Barzacchini, Robin Kane, Mike Lawler & Moxie Sumislawski

Introduction

· Roll Call

· Reviewed last month’s minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]  No discrepancies in posted minutes.  Minutes approved.

Financials

· No financial report this month

· Need to analyze registration fees for Fall-2006 / Spring-2007 season.

· Mike reported that Dave Bowen has expressed interest in stepping down as ASLA Treasurer on Dec-31-2005.  Mike’s not ready to accept this. (
Registration
· Spring 2006 Season:

· Apr-8
Season Begins

· Apr-15
Easter Weekend (No games)

· May-6
1st Communion (No games on Saturday)

· May-27
Memorial Weekend (No games on Saturday)

· Jun-3
Season Ends

· Jun-10
Rainout date

· Informed Bill Galik that we need fields ready (ideally) 2-weeks prior to Apr-8

· Kevin is investigating ways to leverage our existing registration information rather than re-entering everything.

· Spring Registration

· Open: Jan-3 thru Feb-28

· In-Person: Jan-26, tentatively

· Communication:

· Avon Press

· ASLA website

· Lighted sign @ Detroit & 611

· Other posted signs throughout town

· Registration form needs to be revised to coincide w/ registration database

· No need to sync w/ AASL any longer.

· Robin to coordinate spring registration

· Obtain registration staff (team)

· Each registrar would be responsible for a specific age-group

· ASLA is planning on paying registration team volunteers for their work, as we have been unable to sustain a strong volunteer staff for this.

Recreation League
· Robin suggested that ASLA organize a league for kids with special needs

· All liked the idea

· Robin to consult with Rocky River & Westlake to determine if/how they organize & manage a league like this.

· Numerous personality issues raised involving coaches at U4 & U11 teams.

· It’s been reported that some coaches may be bullying some coaches or players from other teams

· Can’t we all just get along?  We teach our kids to get along and play nice with others, yet we can’t seem to do this as adults?

· Tony & Mike to contact all coaches that have been involved in these ‘situations’ and have a heart-to-heart meeting.

Travel League
· Mike conveyed that the girls’ travel soccer league – NOGSL, has reprimanded ASLA as an ASLA travel coach repeatedly played an ineligible player. 

· The player was registered w/ ASLA, but not with NOGSL.

· Player had no NOGSL player card

· Coach played player in fall NOGSL games

· This situation puts the coach, NOGSL, OYSAN, ASLA and the community at risk

· Mike to send formal letter to coach.

· This is not fun, folks.

· Policy discussed for Travel team funds.

· $200 is available to each travel team annually, for tournament fees

· Not all travel teams participate in tournaments

· Can this money be utilized for other travel team expenses – Indoor soccer? Team bags? Team jackets, etc.?

· The goal here is to have the team’s members’ consensus on the expenditure.  The $$ should benefit the team as a whole.

· Bill & Mike to take offline & propose an updated policy

· U8 Development League

· Robin brought up the U8 Developmental League

· Typically, this is run & organized by a motivated coach in U8

· Do we have anybody willing to do this?

· Mike suggested a Jan/Feb U8 Coaches meeting where Tony & Mike can discuss this topic

· Tony & Mike to send an email (November) to U8 Coaches providing an overview of the program & plans forward.

Scheduling

· Spring season is a tight season, with foul weather in March & early April

· With Easter, 1st Communion & Memorial Day weekend, we are limited in the number of available weekends to conduct games

· Little League baseball is also a big draw and Avon Soccer likes to minimize the overlap of seasons.

· ASLA may need to start running games on Wednesday & Thursday evenings to ensure an 8-game season is over by the 1st weekend in June.

· Suggestion to conduct games on Saturdays through late afternoon, in order to get more games in a shorter number of weekends.

· A lot of concern over starting the season in early April.  It will be difficult to get the fields ready.

· We have great faith in our Master Scheduler, Kevin!

· Kevin continues w/ his investigation of online scheduling software.  Stay tuned.

Fields

· Schwartz Park

· All repairs have been made to areas that needed it

· Soil, seed & straw has been spread

· Nice job Evergreen Landscaping!

· Fields have been aerated

· Thanks Avon City Parks department!

· Veteran’s Park

· Avon City Council has recognized that the soccer fields at Veteran’s Park need to be crowned

· THANK YOU!

· City Parks department is investigating cost

· Avon Parks Board recognized that ‘sheet draining’ is not the proper approach for soccer fields.  In fact, it will never be, in the future, an approved drainage method for fields sponsored by the Parks Board.

· No other work is being done on soccer fields @ the Vet

· Bill indicated that underground irrigation has been requested on the eastern fields @ Schwartz in 2006.  City Parks department has it recorded as a priority.

· Mike suggested that we pay fields’ crew for their efforts, as we have been unable to sustain a strong volunteer staff for this.

· Mass email went out to ‘soccer fields crew’, only 2 people showed up, included Kevin Maggioli.

· All nets are down, tagged & stored

· All goals have been moved off fields until spring season

· Thanks for all your hard work Kevin!

· No update on the infamous Soccer Rock
· Mike to follow-up

Equipment

· No update  

Referees

· No update

Coaching & Player Development

· No update

Boosters

· No update

Miscellaneous

· Bill discussed a desire to raise the coordination between Avon High

· Need high school soccer to be a more appealing draw than the other boy’s fall sport

· Mike & Bill to setup meeting w/ AHS coaches –Irwin, Leigh, Repas & Hagerman

· OYSAN State League

· Moxie presented the total expected costs for a team in the State League

· $1,600/team/year (includes $500 refundable bond)

· Moxie is investigating taking a U14 girls’ & U9 boys’ team into the league this coming spring.

· Need to determine what is the proper amount that ASLA can provide annually to this league.

· Mike proposed $1,000 per team ($500 per team is refundable) for the spring, assuming that this we will have iterations in defining how this will be handled going forward

· Need Dave’s involvement before we commit on this

· Moxie conveyed that he is offering his MX Soccer footskills beginning in January.  Information is posted on the ASLA website.

Wrap-up
· Meeting adjourned.

· Next meeting – TBD, as we will not have a meeting in December

· Thanks to all that attended!

7/7/2006

Page 1 of 4

