ASLA Board

Meeting Minutes

February 6, 2006

7:30 pm @ All-Pro Freight
Attendees:  Bill Galik, Mike Musser, Tony Barzacchini, Kevin DiGiacomo, Mike Lawler & Ron Keller

Introduction

· Roll Call

· Reviewed last month’s minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]  No discrepancies in posted minutes.  Minutes approved.

Financials

· Ron Keller is serving as our new ASLA Treasurer.  Thanks for stepping up Ron!

· Ron provided the financial report & indicated that he will be implementing some refinements to the ASLA Treasurer’s procedures – particularly, the schedule for cutting checks for ASLA expenses

· Need to analyze registration fees for Fall-2006 / Spring-2007 season

Registration
· Spring 2006 Season:

· Apr-8
Season Begins

· Apr-15
Easter Weekend (No games)

· May-6
1st Communion (No games on Saturday)

· May-27
Memorial Weekend (No games on Saturday)

· Jun-3
Season Ends

· Jun-10
Rainout date

· Informed Bill Galik that we need fields ready (ideally) 2-weeks prior to Apr-8

· Roughly, 60 new registrants, so far.  Registration ends on Feb-28

· Communication is via the Avon Press, http://www.avonsports.org/soccer & lighted sign @ corner of Colorado & Detroit

· Mike indicated that we are working with a non-profit organization in Avon Lake to help coordinate the scholarships for ASLA.  More to follow…

Scheduling

· Ron praised Kevin for the scheduling job for the fall season ( no bottlenecks…things flowed smoothly

· Kevin is going to purchase a scheduling software package; rough cost is $70

· All agreed that this is approved

· ASLA League Managers need to phone the rec coaches involved in a rescheduled game.  Do not rely on email.

Fields

· City Parks department has budgeted for the following in 2006:

· Underground irrigation system for the eastern side of Schwartz Park

· Implementing a crown and drain tile, as well as, re-grading & seeding the soccer fields at the Vet

· This is huge!  It should provide ASLA the opportunity to drastically improve the quality of these fields.  Thank you to City Council & the City Parks Department

· Bill is coordinating this with the City Parks department

· Proposed schedule would begin on Father’s Day and leave the fields out of commission for 12-14 months

· Bill to derive plan for temporary/alternative full-sized field during this outage

· Concern exists in that the ASLA may be asked to fund 1/3 of this project ( unexpected expense;  Bill to follow-up on this

· No update on the infamous Soccer Rock
· Mike to follow-up with Rock guy

Equipment

· Mike M to work with Tony to communicate the end-of-season turn-in of equipment  

Referees

· No update

Coaching & Player Development

· Mike provided recap of meeting held on Jan-16 with Avon High School Soccer coaches (Brian Irwin, David Leigh & Dan Repas), Mike Besu (ASLA & West Side Stars), Trina Powers (ASLA), Moxie Sumislawski (ASLA), Tony Barzacchini (ASLA) & Mike

· Topic of meeting ( Need for more structure & better execution of Coach & Player Development, as well as, better interaction with AHS Soccer program

· All supported both topics

· Brian, David & Dan indicated that they would like ASLA to provide them players that can better demonstrate & execute possession soccer (i.e. ball control)

· All agreed that the Avon High School Soccer field (stadium) is not up to par with the other communities (Bay, Rocky River, North Ridgeville, etc.) and is embarrassing

· No night games are scheduled, as the field is not lighted

· Difficult to attract ASLA players & coaches to attend games

· Mike mentioned that ASLA is interested in helping to address this, as ASLA has over 1,000 players (roughly, 2,000 voters) and growing

· Future discussions need to be held on this topic as it is an opportunity area

· End result:

· Moxie Sumislawski & Mike Besu to govern the Travel Teams in their Coach & Player development

· Assign a soccer trainer to every travel team to conduct one 1-hour long practice per week

· Travel coach should attend these practices so they can learn, too

· Focus is on teaching possession soccer

· Ideally, soccer trainer will attend 2 travel team games to identify areas for improvement & offer assistance to the travel coach

· Additional details will be worked out over the next few weeks

· Welcome aboard Mike & thanks for pitching in again Moxie!

· Trina Powers to guide ASLA Rec Footskills & Coach Development

· May be supplemented with AHS soccer players (idea is to gain awareness of ASLA players of the AHS players)

· Coordinate, execute, monitor & control the Rec footskills sessions to better develop our players & coaches

· Additional details will be worked out over the next few weeks

· Welcome aboard Trina!

· AHS / ASLA interaction – brainstorming ideas

· Allow U13 and/or U14 travel teams to play on AHS field prior to a scheduled AHS game

· ASLA Travel teams serve as ball boys/girls for AHS soccer games

· Tailgate party before an AHS big game that AHS & ASLA helps organize

· Good things ahead if we put all pitch-in!

Boosters

· No update

Miscellaneous

· Uniforms (Travel)

· Need a policy for handling non-paying ASLA (guest) players

· Need Uniform Manager

· Fields Prep

· Bill & Rob Kraus to handle the field marking/measuring

· Bill to work with City Parks department on their role vs. ASLA’s role

· Mike to work with Kevin Maggioli on scheduling the goal/net setup

· Volunteer Opportunities:

· Referee Director (Pablo has indicated that this is his last season)

· Travel Uniform Manager ( administrative role

· Travel Director ( administrative role

· Rec Director (Tony has indicated that he would like to pursue other things)

· Concession Stand Manager (Avon Soccer Boosters)

Wrap-up
· Meeting adjourned.  Thanks for keeping this to 90-minutes!

· Next meeting – Wednesday, March 1st @ 7:30pm at All-Pro Freight

· 1st agenda item ( presentation by rep from Play-It-Again Sports

· Thanks to all that attended!
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