ASLA Board

Meeting Minutes

June 6, 2006

7:30 pm @ Winking Lizard Patio
Attendees:  Bill Galik, Tony Barzacchini, Kevin DiGiacomo, Mike Musser, Robin Kane, Rob Kraus, Moxie Sumislawski, Ron Keller & Mike Lawler 

Introduction

· Roll Call

· Reviewed last month’s minutes and approved.  [Prior meeting notes will be posted on the www.avonsports.org/soccer shortly after the monthly meetings.  It is the board members’ responsibility to review the meeting minutes prior to the next meeting.]  No discrepancies in posted minutes.  Minutes approved.

· Reviewed Action Items from prior meeting.

· Bill to take the lead in developing ASLA’s Supplier database

· Other members – Mike M (equipment), Tony (Boosters, rec jerseys, etc.), Bill (fields), Mike (travel uniforms, misc.), Ron ($$), & Kevin D. (scheduling, web-site) to provide input

Financials

· Ron provided an ASLA Financials Review

· Current Balance as of meeting date is $75,199 (includes 2 deposits for fall/spring 07); prior to deposit, current balances are $41,071.  Trophies came in slightly higher than budget and will be adjusted for next year.

· Next year ( Full Travel Fees (currently, $145) will be due upon registration

· ASLA is a Non-Profit organization (501-c3 status)

· Ron is finalizing the paperwork for this

· Objective is to be self-funding

· Maintain cash reserve approx $40K-50K will be determined as an outcome of the budgeting process

· Expenses = Revenue

· All expenses must be approved by the board

· All expenses must be accompanied by an Expense Disbursement Request

· Kevin to post form on web-site

· Ron reviewed the ASLA Budget

· Board & Committee members were tasked with reviewing the ASLA Budget & providing feedback by June 30th, otherwise, Ron will lock it & we’ll go forward with it

· Outstanding Issues

· Robin Kane is going to provide a budget recommendation for marketing for soccer registrations to allow for a better communication process. Robin to follow up with Ron.

Rec League
· Robin discussed current registration status

· 5 volunteers are helping with the data entry

· Much easier approach by re-using the prior year’s data

· Multiple suggestions for improving the ASLA Registration form to head-off phone calls & emails

· Tony has these suggestions & will work w/ Mike on solution

· Suggestion to post banner in Avon (Detroit Road?) to announce ASLA Registration in the future

· Use of yard signs throughout town may also help

· Cost??

· Brief discussion on on-line registration again

· At $5 - $6 per online transaction, is it worth it?

· Is Avon Little League interested in partnering w/ ASLA on this ( Mike to follow-up

· Kevin to look into latest options with vendors

· Mike to inquire with OYSAN to see if they are pursing this or if other OYSAN member leagues are doing this

Scheduling

· Will probably have to conduct games on Thursdays evening for fall & spring to accommodate the expected increase in registration

Fields

· Vet fields to be shut down in late June for 1½ years.

· Rob & Bill reviewed numerous field plans for fall-2006

· Full-sized field to be setup in current area where Modified fields are located at Schwartz Road Park

· Modified fields to be setup in eastern side of Schwartz Road Park

· Potentially, re-locate U5, U6 or U7 fields to Northgate Park

· Concern over increased traffic @ Schwartz, specifically for practices

· Rob, Bill & Kevin D to continue finalizing the plan

· Bill to coordinate with City Parks department

· Eastern side of Schwartz Road Park will have underground irrigation installed in late June

· Kevin M’s Field Crew will need to take down goals @ Vet & move goals off of fields @ Schwartz for summer

Equipment

· 1/3 of Rec Coaches have returned their equipment to Mike M.

· Mike M. to follow-up with remaining 2/3’s of coaches

· Mike to evaluate equipment & replenish where needed 

Referees

· In need of new Referee Director

Coaching & Player Development

· Travel Team training will be scheduled by the ASLA Travel Director for the upcoming fall-2006 season

· Not as many teams took advantage of this opportunity as we would have liked

Miscellaneous

· ASLA Open positions have been posted on the web site ( We NEED help!
· ASLA Annual Elections were confirmed:
· Field Director -
Bill Galik
· Avon Soccer Booster’s President – Tony Barzacchini
· Travel Director – OPEN – Mike to fill-in until this can be filled

· Rec Director – OPEN - Tony to fill-in until this can be filled

· Coaching Director – OPEN
· Secretary/Registrar – Robin Kane
· Treasurer – Ron Keller
· Vice President – Tony Barzacchini
· President – Mike Lawler
· ASLA Committee / Support positions:
· Scheduling – Kevin DiGiacomo
· Equipment Manager – Mike Musser
· Referee Manager – OPEN
· All attendees identified 3 people that they feel could benefit the ASLA organization
· Mike to setup meeting w/ ASLA board & these folks to investigate getting them to help run our 1,200+ member organization
Wrap-up
· Meeting adjourned.  

· Next meeting – Thursday, June 29th @ TBD location

· Thanks to all that attended!
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